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The Village of Plymouth convened in Pool/Park Committee on August 20, 2025 at 
7;51pm in person. The foilowing members and visitors were present:

Mayor Cassaundra Fryman Present 
Ms. Susan Broderick Present
Mr. Dwayne Cassidy Present
Mr. Richard Hurles Absent

EMPLOYEES: DiAnn Jamerson, Fiscal Officer; James Burton, Administrator; and Rebekah 
Fearing, Tax/Court Clerk.

VISITORS: None

Action Items

Contact Jeff Channell for electrical quote Follow up with Jeff Channell to obtain a quote for moving 
electrical equipment out of the pit area.

Leak detection contact info Give Jamie the contact information for the leak detection guy.

Obtain diving board replacement quote Request updated quote for diving board replacement for next 
season.

Coordinate with Ross and Travis on slide project Await updated costs and engineering fees for slide 
relocation and installation; coordinate site visit after pool closes.

Review Lisa's email and ideas for next year Distribute and discuss Lisa's printed ideas for next year's 
pool and park improvements.

Call vendor for cocoon swing quote Follow up with vendor to obtain a quote for the cocoon swing.

Get tennis court resurfacing quote Request updated quote for tennis court resurfacing and possible 
convertible nets.

Obtain quotes for benches and trash cans Work with DiAnn and Jamie to finalize quotes and funding 
sources for new benches and trash cans.

Overview

• Multiple facility upgrades and repairs discussed for pool, parks, and recreation areas.
• Key projects: pool electrical work, diving board replacement, possible slide acquisition, 

termis court resurfacing, and park benches/trash cans.
• Funding sources include street fund, park fund, and potential donations.
• Action items assigned to Jamie and others for quotes, repairs, and follow-ups.
• Emphasis on cost management, phased implementation, and contingency planning.

Pool Facility Maintenance & Upgrades

• Electrical equipment in pit area needs removal due to corrosion; Jeff Chaimell to provide 
quote.

• Two fans required in pit room (one top, one bottom) for ventilation.
• Leak detection service to be scheduled; estimated cost $500-$600.
• Diving board replacement planned for next season; quote pending.
• Pool revenue expected to nearly cover costs.




