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The Village of Plymouth convened in Pool/Park Committee on August 20, 2025 at
7:51pm in person. The following members and visitors were present:

Mayor Cassaundra Fryman Present

Ms. Susan Broderick Present
Mr. Dwayne Cassidy Present
Mr. Richard Hurles Absent

EMPLOYEES: DiAnn Jamerson, Fiscal Officer; James Burton, Administrator; and Rebekah
Fearing, Tax/Court Clerk.

VISITORS: None
Action ltems

Contact Jeff Channell for electrical quote Follow up with Jeff Channell to obtain a quote for moving
electrical equipment out of the pit area.

Leak detection contact info Give Jamie the contact information for the leak detection guy.

Obtain diving board replacement quote Request updated quote for diving board replacement for next
season.

Coordinate with Ross and Travis on slide project Await updated costs and engineering fees for slide
relocation and installation; coordinate site visit after pool closes.

Review Lisa's email and ideas for next year Distribute and discuss Lisa's printed ideas for next year's
pool and park improvements.

Call vendor for cocoon swing quote Follow up with vendor to obtain a quote for the cocoon swing.

Get tennis court resurfacing quote Request updated quote for tennis court resurfacing and possible
convertible nets.

Obtain quotes for benches and trash cans Work with DiAnn and Jamie to finalize quotes and funding
sources for new benches and trash cans.

Overview

e Multiple facility upgrades and repairs discussed for pool, parks, and recreation areas.

e Key projects: pool electrical work, diving board replacement, possible slide acquisition,
tennis court resurfacing, and park benches/trash cans.

o Funding sources include street fund, park fund, and potential donations.

e Action items assigned to Jamie and others for quotes, repairs, and follow-ups.

e Emphasis on cost management, phased implementation, and contingency planning.

Pool Facility Maintenance & Upgrades

e Electrical equipment in pit area needs removal due to corrosion; Jeff Channell to provide
quote.

o Two fans required in pit room (one top, one bottom) for ventilation.

e Leak detection service to be scheduled; estimated cost $500-$600.

o Diving board replacement planned for next season; quote pending.

e Pool revenue expected to nearly cover costs.



RECORD OF PROCEEDINGS

VILLAGE OF PLYMOUTH

Pool/Park Committe
Held August 20, 2025 Page 2 of 2

Slide Acquisition & Installation

e Crestline received a $250,000 grant for a splash pad, leading to pool closure and slide
removal.

» Slide 1s now stored at an individual's house after being moved from Crestline.

o Initial relocation and assembly cost were $160,000, later reduced to $150,000-$155,000,
excluding engineering and refurbishment costs.

» Current estimated cost for acquisition and installation is hoped to be $30,000-$40.000,
requiring external donations.

« Project status remains pending; awaiting cost details, engineering assessment, and site
evaluation.

Park & Recreation Area Improvements

» Plan to replace old pool chairs and expand pool area activities.

« Scout hut renovation incomplete: floor/walls need painting, bathroom door sticks, need
new tables, landscaping planned for spring.

e Playground: cocoon swing needs repair, add baby swing, school to build additional picnic
tables, missing fence rails to be replaced.

e Mulch to be relocated from dog park site to under benches/playground equipment at park;
Dog Park area to be leveled and seeded for spring.

o Tennis court: pressure washing, lining, and nets planned for spring; resurfacing and fence
repair quotes needed; convertible nets for tennis/pickleball considered; handicap lift
batteries acquired and in working order.

Budget, Funding, and Project Management

e Security cameras discussed for park due to summer vandalism; funding from park.

o Camera options include solar-powered, motion-activated, cloud/SD storage; placement at
entrances, bathrooms, and key areas.

e Dog park grounds preparation with removal of equipment and mulch/grass seeding
estimated to take 1-2 days with small crew.

» Poop bag station(s) for dog park cost $200 each; start with one, add more if needed.

» Bench and trash can replacement: quote for 10 benches, 8 trash cans is $20,168; funding
split between park (two benches for Veterans Park) and street funds.

» Water line installation in dog park area for dogs and police vehicle washing discussed;
feasible before freeze if line brought from street.

» Once cost obtained for Bridge and Plymouth East project, funding can be determined for
benches and trash cans.

Meeting adjourned 8:30pm
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DiAnn Jamerson, MMC, Fiscal Officer

All formal actions of the Village of Plymouth concerning and relating to the adoption of
resolutions and/or motions passed at this meeting were adopted in a meeting open to the
public, in compliance with the law, including Section 121.22 of the Ohio Revised Code.



