
RECORD OF PROCEEDINGS
VILLAGE OF PLYMOUTH

Finance Committe
Held August 18, 2025___________________________________ Page 1 of 2

The Village of Plymouth convened in Finance Committee on August 18, 2025 at 7;02pm in 
person. The following members and visitors present:

Mayor Cassaundra Fryman Present
Mrs. Amanda Clark Present
Mr. Dwayne Cassidy Present
Ms. Broderick Present

EMPLOYEES: DiAnn Jamerson, Fiscal Officer; Mantel Gordon, Police Chief; Richard Metzger, Fire 
Chief; and James Burton, Administrator.

VISITORS: None

Action Items

Prepare Legislation for Property Vehicle Sales Draft and present legislation to council for bidding out 
Nicholas Street and 2017 Police interceptor, including setting minimum bids.

Finalize Firehouse Project Funding Obtain final cost numbers and seek Finance Committee consensus on 
manuscript bond approach.

Coordinate with Growth Corporation Follow up with Huron County Growth Corporation regarding 
property sale process and interested buyers.

Move Forward with LIDAR Purchase Proceed with acquisition and implementation of new LIDAR device 
for speed enforcement.

Arrange Firehouse Property Split Initiate lot split for firehouse property prior to sale.

Conduct Employee Evaluations Organize and complete mid-year and annual evaluations for wage 
adjustment decisions.

Overview

Discussed property sales, including Nicholas Street, firehouse parcels and police vehicle. 
Reviewed firehouse project funding: estimated shortfall of approximately $200,000 - $300,000. 
Explored vehicle replacement and equipment upgrades (LIDAR, Taser, lawn mower).
Consensus to use internal funds (manuscript bond) over external bonding for financing. 
Emphasized controlling property sales to benefit community development.
Addressed employee wage increases and evaluation processes.

Finance Committee Meeting Opening & Vehicle Replacement Discussion

• Discussed replacing two utility vehicles for next year.
• Identified new LIDAR device for $2,300; plan to purchase within weeks.
• LIDAR enables flexible speed enforcement, reduces annual certification costs from $1,000 to 

$200-$250 per gun.
• Plan to sell old cruiser on GovDeals, starting bid $5,000
• Initiated Taser training and equipment procurement.

Firehouse Project Funding, Bonding, and Appropriations

• Discussed bond option to cover remaining firehouse and furnishings expenses.
• Bond would not cover furnishings; furnishings funded by donations.
• Estimated $47,000 still needed for infrastructure (cameras, security, wiring, etc.).
• Total project cost estimated at $3.495-$3.51 million; $2.7 million plus $600,000 grant secured, 

leaving approximately $200,000 to cover.

Property Sales: Nicholas Street, Firehouse, and Other Parcels

• Discussed Railroad Street expense; to move electric for the bridge project.




