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The Village of Plymouth convened in Safety Committee on November 25, 2025 at 
8;24pm in person. The following members and visitors present:

Mayor Cassaundra Fryman Present 
Mr. Dwayne Cassidy Present
Mrs. Susan Moore Present
Mr. Jeffrey Brown Present

EMPLOYEES: Montel Gordon, Police Chief; DiAnn Jamerson, Fiscal Officer. 

VISITORS: None 

Action Items

• Distribute Resident Letters Hand out letters to residents about the Christmas in the 
Village road closure.

• Return Federal Guns and Hummer Coordinate the return or transfer of old federal 
guns and one Hummer to reduce liability and maintenance costs.

• Oversee First Aid/CPR Training Ensure ail officers complete first aid and CPR training 
by the end of the year.

• Implement Holster Upgrade Issue level three holsters to all officers and collect 
equipment upon deparmre.

• Coordinate Range Training Schedule and oversee range time for officers to practice 
with new' holsters.

Overview/

• Focus on officer safety and equipment standardization.
• Transition from level one to level three holsters for improved gun retention.
• Department to issue standard equipment instead of officers buying their own.
• Discussion of liability concerns and policy changes.
• Update on training, certifications, and equipment returns.

Officer Safety: Holster Upgrade and Policy

• Focus on officer safety and school incident preparedness this month.
• Half of officers used level one holsters with single-button retention; considered unsafe.
• Transition initiated to level three holsters with three retention mechanisms for increased 

security.
• Five Ohio officers had guns taken; one incident resulted in self-harm at a hospital.
• Policy updated: only chief-approved holsters allowed; department to issue level three 

holsters.

Department-Issued Equipment and Liability

• Department issues equipment to officers; equipment returned upon departure.
• Standardization of equipment enforced to maintain control and reduce liability.
• New holsters cost $200 each; previous models cost $40.
• Policy change aims to remove requirement for officers to purchase all equipment 

themselves.
• Failure to return equipment may result in criminal charges.

Asset Management: Guns, Hummers, and Generators

• Auxiliary police numbers declined from 21 to 10 or less; now part-time roles preferred.
• Officer Rodriguez completed instructor class; can certify others for 2 years.
• Old federal firearms being returned due to liability and strict security requirements.
• Plans to return or transfer unused Hummer vehicle to reduce maintenance costs.




