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The Village of Plymouth convened in Rules and Administration Committee on October
28,2025 at 5:45PM in person. The following members and visitors were present:

Mrs. Susan Moore Present

Mr. Jeff Brown Present
Ms. SusanBroderick Present
Mayor Fryman Present

EMPLOYEES: DiAnn Jamerson, Fiscal Officer; Montel Gordon, Police Chief; James
Burton, Administrator.

VISITORS: None

Mrs. Moore called the meeting to order.

Action Items

Reformat Job Descriptions Standardize job description formats within each department
and email drafts to committee before the next meeting.

Schedule Records Commission Meeting Coordinate with commission members and John
Studenmund to set a meeting for approval of record retention schedules.

Investigate Lexipol Cost Set up a meeting with Lexipol representatives to get a detailed
cost proposal for village-wide handbook policy management.

Finalize Commission Membership Identify and confirm public and council members for
the records commission.

Overview

Reviewed and updated record retention schedules; John Studenmund found them
comprehensive.

Discussed destruction of mold-damaged records and outlined process for state
approval.

Agreed to reformat job descriptions for consistency across departments by end of year.

Explored adopting Lexipol for handbook policy management; cost estimated at $3,000—
$5,000/year.

Set next meeting for December 16, 6:30 PM to finalize job descriptions and rules.

Record Retention Schedules & Destruction Process

RC?2 record retention schedules reviewed and found comprehensive by John
Studenmund.

Schedules cover Administrative, Cemetery, Council, Engineering and Streets, Finance
Fire, Income Tax, Mayor and Mayor’s Court, Miscellaneous records, Park and Pool. Plant
Operation records, Police, Utility Department, Zoning/Planning.

Miscellaneous includes birth certificates (1909-1951), death certificates (1927-1951),
bond records, board of health minutes (1870—-1881), and other old records.

Next step: records commission meeting to approve and submit schedules to the state.

Records commission must meet every six months; meeting includes Mayor, Solicitor,
Public member, and Fiscal Officer.
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Policy Handbook, Lexipol, and Compliance

Handbook policies should be removed from ordinance book to avoid duplication and
confusion.

Lexipol manages and updates policy handbooks for fire and police departments; cost is
$3,000-8$5,000/year.

Lexipol requires employees to read and acknowledge policy updates with time-stamped
records.

Lexipol policies are attorney-reviewed, updated for legal compliance, and tailored to
department needs.

Manual policy updates are time-consuming and risk legal non-compliance; third-party
management recommended.

Job Descriptions Standardization

Job descriptions exist for multiple roles (police, admin, utility, fire) in various formats.

Some job descriptions passed; others (e.g.. wastewater plant operator, water technician,
electrician) not yet passed.

Recommendation: standardize formatting within each department, not across all
departments.

Wage information should be removed from job descriptions to avoid frequent updates.

Plan to present reformatted job descriptions by department to the committee for approval.

Council Rules, Minutes, and Transparency

Council rules reviewed for updates; current rules outdated.

Comparison made with similar communities' handbooks and council rules.
Aim to align rules with Ohio Revised Code requirements.

Discussion on whether to read meeting minutes aloud; most boards do not.

Minutes are available online and via social media; no final decision on changes.

Records Commission Membership & Next Steps

Records commission to meet for records disposal approval.
Commission includes solicitor, public resident, mayor and fiscal officer.
Objective: dispose of old records (2004-2006) with black mold.
Council vote not required; commission reviews and approves RC2s.

Scheduling pending availability of members.

Meeting adjourned at 6:45PM.
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DiAnn Jamerson, MMC, Fiscal Officer

All formal actions of the Village of Plymouth concerning and relating to the adoption of resolutions and/or
motions passed at this meeting were adopted in a meeting open to the public, in compliance with the law,
including Section 121.22 of the Ohio Revised Code.
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