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The Village of Plymouth convened in Finance Committee on October 30, 2025 at 6:30pm in 
person. The following members and visitors were present:

Mayor Cassaundra Fryman Present 
Mrs. Amanda Clark Present
Mr. Dwayne Cassidy Present
Ms. Broderick Present

EMPLOYEES: DiAnn Jamerson, Fiscal Officer; Mantel Gordon, Police Chief; Richard Metzger, 
Fire Chief; James Burton, Administrator; Rebekah Fearing, Tax/Mayor’s Court Clerk; Theo 
Latteman, Assistant Administrator; Jimmy Wagers, Utility Worker; Jake Fidler, Utility Worker; 
Clark Weekely, Utility Worker; Garrett Foght, Utility Worker.

VISITORS: None

Overview

• Focused on 2026 budget planning and anticipated large expenses.
• Key capital needs: vehicle replacements, equipment upgrades, building 

improvements.
• Extensive discussion on wage structure, pay equity, and retention.
• Highlighted need for a structured pay scale and performance-based raises.
• Emphasis on employee retention and the impact of benefits and cost of living.
• Strict orders in place: no street or permissive work until two projects are completed.

Capital Equipment and Vehicle Replacement Planning

• Discussed 2026 budget planning for large items, including vehicles and tools.
• Received quotes for two Ford F-250 trade in value: $18,000 (Valley Chevrolet) and 

$19,000 (Columbus Chevrolet). Waiting on estimate for new.
• Dodge truck identified as beyond repair and needs replacement.
• Requested utility boxes and dedicated tools for new trucks to improve job site efficiency.
• Skid steer upgrade and additional attachments proposed; quotes pending.

Department upgrades, infrastructure improvements 

Utility Department

• Trailer too high for safe skid steer loading; seeking lower trailer quotes.
• Need quotes for trailer, skid steer upgrades, and two trucks with trade-in values.
• Plan to sell Dodge and trailer on GovDeals..
. Water meters: radio-read option $325, regular $200 plus $ 115 for radio box; hydrant 

replacement ~$6,000 each.
• Fire department requires higher flow; -100 hydrants may be out of service due to 

insufficient main capacity.
• 250 water meters ($325 each), salt ($65/ton), bridge utility relocation.

Police Department

Police ballistic shield upgrade estimated at $6,000-$8,000;
Dispatching can be held off for hopefully another year to year and a half

Fire Department

New ambulance is arriving next year.
Grant applied for $70,000, BWC grant for equipment with $23,000 out-of-pocket, 
possible financing.
Building radio reception fix, estimated at $1,000; may roll into next year’s budget. 
Building signage priority; $21,000 estimated, grant application submitted to Shelby 
Foundation.




