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The Village of Plymouth convened in Economic Development Committee on October 20, 
2025 at 6:31PM in person. The following members and visitors were present:

Mayor Cassaundra Fryman 
Mrs. Susan Moore Present 
Mr. Richard Hurles Absent 
Mrs. Amanda Clark Present

EMPLOYEES: DiAnn Jamerson, Fiscal Officer; James Burton, Administrator; Rebekah 
Fearing, Tax/Court Clerk

VISITORS: None

The following is an overview of the items discussed

Action Items

• Call the property surveyor Contact the surveyor to proceed with property parceling and 
create a reminder for follow'-up.

• Work on OPWC grant Continue working on the OPWC grant application this week.
• Review property ordinances and brownfield grant eligibility Look into the revised 

codes and brownfield grant opportunities for condemned properties.
• Meet with Pat regarding handicap ramp and property issues Bring up the interim 

plan for the handicap ramp and discuss property matters.

Overview

• Discussion focused on downtown revitalization, property issues, and grant 
opportunities.

• Key challenges include condemned properties, lack of funding, and community 
resistance to taxes.

• Action items include property surveying, grant applications, and exploring brownfield 
funding.

• Concerns raised about state legislation impacting small communities' independence.
• Ideas for improving downtown: green spaces, amphitheater, art alley, benches, and 

trash cans.

Property Surveying, Parceling, and Grant Applications

• Huron County Growth Partnership hired a new staff member.
• Surveyor not yet contacted; plan to call tomorrow for approximately 2.98-acre parcel 

survey.
• Parcel boundaries changed slightly; next steps: survey, price, offer, transfer to Huron 

County Growth Partnership.
• Comprehensive plan required for cities, covers at least 10 years, involves council, mayor, 

admin, zoning, community.
• Comprehensive plan aids grant readiness; some cities (Norwalk, Bellevue) already 

completed due to regulations.

Downtown Revitalization: Green Spaces, Events, and Amenities

• Downtown revitalization hindered by low community income and resistance to higher 
taxes.

• Grants available for downtown improvements require targeted, compelling proposals.
• Events like Christmas in the Village foster local entrepreneurship and community 

engagement.
• Excessive ordinances and NIMBYism stifle downtown development and event planning.




