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The Village of Plymouth convened in Pool/Park Committee on January 22, 2025 at
3:15PM in person. The following members and visitors were present:

Ms. Susan Broderick Present
Mr. Dwayne Cassidy Present
Mr. Richard Hurles  Present

EMPLOYEES: DiAnn Jamerson, Fiscal Officer; James Burton, Administrator; Rebekah
Fearing, Tax/Court Clerk; and Mayor Fryman.

VISITORS: None

Ms. Broderick called the meeting to order. She asked the Fiscal Officer to go over the
excel spreadsheet.

Fiscal Officer Jamerson went over the income and expenses for year 2024. They were as
follows:

Pool Park
Balance 1/1/24 $10,995.21 $31,054.01
Income $29,691.77 $ 45,930.87
Expense $21,873.61 $ 39,749.83
Balance 12/31/24 $18,813.37 $37,235.05

She also stated the ARPA was as follows for the pool:

Balance 1/1/24 $28.,839.04
Income $ 0.00
Expense $ 18,422.83

Balance 12/31/24  $ 10,416.21
Administrator Burton stated batteries for the handicap lift have been purchased. Will be
checking to see if this fixes the lift next week. Burton stated he felt the Arpa funds for the

pool should be used for chemicals and food, unless a new lift is needed.

Ms. Broderick also asked if the microwave and the pretzel warmer would also be purchased
with the ARPA funds. It was stated yes.

It was stated the $1,250.00 will be transferred monthly from the general fund.

Broderick asked if any of the pool employees from the 2024 season will be back.
Burton stated he is not sure if Lisa is coming back.

Rebekah Fearing stated Lisa might have gotten a promotion, if she did, she will possibly
not be back. Molly was aware of this and as of last year, she would come back as the
manager. Fearing went on to state that Emma, Courtney and Zoey would not be back.

Molly, Even and Mya would as of the end of the 2024 season.

Broderick asked that we check with last year’s employees before advertising.

Fearing reported the following stats for the pool:
e 47 passes were sold in 2024
e 101 days in the season
e C(losed 11 days

Broderick stated she would like to see landscaping done around the pool this year.

Burton stated he will also be digging out the parking lot and adding gravel.
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Broderick asked what kind of expense that would be adding, Burton stated none, just the
labor.

Park

Broderick asked that the ball court be lined again in the spring. She also feels the split unit
for heat and air in the scout hut is a good idea.

Burton got an estimate on the split unit. It was approximately $5,000. He stated he found a
unit at Menards that was approximately $2000 and then the cost of labor to install.

Jamerson mentioned getting a quote to install the unit from Menards, thinking it might be
close to the original quote we received. Burton will get an additional quote or two.

Broderick asked if there was a check in and check out sheet. Fearing stated yes, it has
regulations and rules, nothing major. It will need to be updated to wipe down counters,
sink and clean out refrigerator.

Broderick asked if we would be painting. Burton replied yes, the walls and the floors.

Broderick asked for discussion regarding the dog park off the police parking lot.
Mayor Fryman had questions about who would be cleaning up the dog poop.

Broderick stated that most dog owners are responsible who go to a dog park. We would
just need trash bins and baggie dispensers. Burton stated he could remove the rubber mulch
and use it at the park.

Discussion moved to placing benches by the basketball court.

Broderick asked if the old concrete benches that used to be uptown could be used. Cassidy
thought four benches would be good. Burton stated they would just need new treated
lumber.

It was also stated that pea gravel was needed at the digger toy.

Fearing stated she recalls one of the pieces of playground equipment got broken at the end
of the Football season. Burton stated he will check on that.

Broderick also stated she would like to get some new picnic tables this year.
Cassidy wondered if the shop class could do them if the village purchased the wood.

Burton suggested maybe we can get some donated. Broderick would like them all to be
uniform but asked him to look into it.

Burton stated the tops of them are wooden, but the frames are steel. Cassidy asked if they
were eight foot tables. Steve Arnold made the last ones.

Broderick also asked to look at the playground equipment and see what needs painted and
possible sand blasted and repainted.

Broderick then asked if we were moving ahead with the dog park.

It was stated yes, we need disposal bins and baggie holders, remove the mulch, plant grass,
and add a few benches. We can repurpose what is there now.

Lastly, Broderick stated we need a new park sign. She would like to have one made like the
one currently there.
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Meeting adjourned at 4:00PM.
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All formal actions of the Village of Plymouth concerning and relating to the adoption of
resolutions and/or motions passed at this meeting were adopted in a meeting open to the
public, in compliance with the law, including Section 121.22 of the Ohio Revised Code.



